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URBAN MART
POWER BI SALES ANALYTICS DASHBOARD

Business Requirements Document

Prepared for a Data Analytics Portfolio
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1. Project Overview
Urban Mart is a retail business analytics portfolio project built with Microsoft Power BI. It is designed to turn retail

sales data into accessible, interactive reporting for exploring sales performance, profitability, customer behaviour,

product performance, and discount scenarios.

The report is intended to help stakeholders monitor key performance indicators (KPIs), explore trends, and use

data to support business decisions.

2. Business Problem
Retail teams need a clear view of sales, profit, customers, and products to understand business performance.

Without consolidated and interactive reporting, comparing performance and investigating patterns can take

additional time.

Urban Mart addresses this reporting need with a Power BI dashboard that brings key metrics and analytical views

together in one place.

3. Project Objectives
• Monitor overall sales and profit performance.

• Analyse sales and profitability trends over time.

• Explore customer and product performance patterns.

• Review category or regional performance where included in the report.

• Explore discount scenarios and their potential effect on sales outcomes.

• Provide interactive reporting to support data-driven decisions.

4. Key Performance Indicators
The project focuses on the following metrics where implemented in the final report:

• Total Sales

• Total Profit

• Total Orders

• Profit Margin

• Month-over-Month (MoM) Sales Growth

• Customer Performance

• Product Performance

• Discount Scenario Analysis

5. Dashboard Requirements
Sales Performance: Review headline sales KPIs and overall performance.

Product Analysis: Explore product and category performance to understand contributors to sales and profit.

Customer Analysis: Examine customer-level performance and purchasing patterns.

Time-Based Analysis: Review monthly sales and profit trends.

Management Overview: Present important performance indicators for management monitoring.

Customer Details: Allow users to inspect customer-level information available in the report.
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Discount Scenario Analysis: Explore the effect of alternative discount assumptions using the report's scenario

functionality.

6. Intended Users
• Business owners

• Retail managers

• Sales managers

• Business analysts

• Data analysts

7. Tools and Technologies
• Microsoft Power BI Desktop

• Power Query for data preparation

• Data modelling and table relationships

• DAX measures and calculations

• Interactive visuals, filters, and slicers

• GitHub for project documentation and portfolio presentation

8. Expected Business Benefits
• Monitor sales and profitability more efficiently.

• Identify patterns in sales performance.

• Understand customer and product contributions.

• Explore business performance across available dimensions.

• Evaluate potential discount scenarios.

• Support more informed, data-driven decisions.

These are intended benefits of the analytical solution, not claims of measured financial improvement.

9. Project Deliverables
• Interactive Power BI dashboard

• Power BI Desktop project file (.pbix)

• Dashboard screenshots

• Business requirements documentation

• Project README and portfolio documentation

10. Project Conclusion
Urban Mart demonstrates how Microsoft Power BI can be used to build a structured retail analytics solution. By

combining KPI reporting, interactive visualisations, customer and product analysis, and scenario exploration, the

project provides a foundation for understanding business performance and supporting informed decisions.
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Project Scope Note
This document is based on the project details currently available. Before publishing, confirm that each listed metric

and feature appears in the final PBIX report. Remove or adjust any requirement that does not match the

implemented dashboard.



